Chair Emeritus Duties and Tasks
Emeritus Overview-

The Emeritus conducts the business of the board in the absence of the chairperson and the vice
chairperson. He/She is also an Ex-officio member of Chrysalis and Face to Face boards and
helps to connect with other Emmaus communities for communication.

(Mike Bell — looking to our future needs perhaps the Chair Emeritus should be responsible for
succession planning and the coordination of movement of servants within the organization.
This would probably involve leading a Nominating Committee that identifies, develops and
coordinates persons for board service and committee service and would require working with
the various leaders to identify servant needs in their areas of responsibility. )

Emeritus Staffing-
Emeritus Chairperson-(1) Member of Emmaus Community Board of Directors, serves for
one year.

General Tasks
e Runs Emmaus board meetings when needed.
e Attends Chrysalis and Face to Face board meetings.
e Connects with other Emmaus communities within the geographical reach of Heart of
Ohio for coordination and general diplomatic relations.
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